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I. NSASTRENGTHS & AREAS FOR IMPROVEMENT
. This NSA Feedback Report entails your NSA’s strengths & areas for improvement (AFls)
J identified for this NSA Review Exercise.

AFls are prioritised into 3 colour codes:
o Red - These are critical AFIs that affect NSA’s credibility & existence
as an organisation, such as but not limited to issue refating to financial
governance. [mmediate action plan required.

o Ariber - Next AFfs to be addressed after ‘Red’ AFls. Action plan/s to be put in
place over time.

® Green - Comments/suggestions for improvement. These are the AFls to be
addressed after Red & Amber AFis. Good to address.
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ORGANISATIONAL EXCELLENCE SCORE

Category 1 - Leadership 20 120
Category 2 — Planning 80 120
Category 3 — Information 60 60

Category 4 ~ People 60 100
Category 5 - Process S8 120
Category 6 — Customers 50 80

Category 7 — Results 240 400

TOTAL 663 1000
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